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CQI:	
  What’s	
  In	
  It	
  For	
  Me?	
  
Building	
  informa.on-­‐sharing	
  strategies	
  and	
  a	
  clear	
  
message	
  to	
  help	
  our	
  workforce	
  understand	
  the	
  

benefits	
  of	
  CQI	
  

Presented	
  by:	
  
Peter	
  Watson	
  &	
  Dawn	
  Schoonhoven	
  Sco:	
  

Convening	
  #2	
  	
  -­‐-­‐	
  	
  June	
  25,	
  2015	
  



Agenda	
  

•  Welcome	
  &	
  Introduc@ons	
  
•  Southern	
  CQI	
  Update	
  
•  Statewide	
  Update	
  on	
  CQI	
  
•  World	
  Café	
  Ac@vity:	
  Developing	
  informa@on-­‐sharing	
  
strategies	
  and	
  building	
  a	
  clear	
  message	
  regarding	
  
CQI	
  

•  County	
  Ac@on	
  Planning	
  
•  Evalua@on	
  



Purpose	
  

•  To	
  support	
  the	
  development	
  of	
  Con@nuous	
  Quality	
  
Improvement	
  policies,	
  processes	
  and	
  protocols	
  across	
  
the	
  Southern	
  Region.	
  	
  

	
  
•  To	
  provide	
  a	
  basic	
  overview	
  of	
  Con@nuous	
  Quality	
  

Improvement	
  and	
  provide	
  a	
  forum	
  for	
  each	
  county	
  to	
  
share	
  strategies,	
  resources	
  and	
  exis@ng	
  efforts	
  to	
  
develop	
  CQI	
  models.	
  	
  

	
  
•  To	
  provide	
  technical	
  assistance	
  and	
  subject	
  maQer	
  

experts	
  to	
  guide	
  implementa@on	
  of	
  CQI.	
  	
  



Learning	
  Objec@ves	
  

•  Assess	
  current	
  barriers	
  and	
  supports	
  in	
  your	
  county	
  
with	
  regard	
  to	
  developing	
  informa@on-­‐sharing	
  
processes	
  	
  

•  Assess	
  current	
  barriers	
  and	
  supports	
  in	
  your	
  county	
  
with	
  regard	
  to	
  developing	
  communica@on	
  and	
  
messaging	
  strategies	
  

•  Review	
  examples	
  of	
  work	
  and	
  templates	
  u@lized	
  by	
  
other	
  jurisdic@ons	
  to	
  support	
  CQI	
  implementa@on	
  	
  

•  Share	
  ideas,	
  ques@ons	
  and	
  resources	
  across	
  the	
  
Southern	
  region	
  coun@es	
  



Southern	
  CQI	
  Update	
  Ac@vity	
  

•  Please	
  iden@fy	
  one	
  person	
  from	
  your	
  county	
  to	
  
share:	
  
–  One	
  ac@on	
  step	
  you	
  have	
  taken	
  that	
  has	
  moved	
  your	
  
process	
  forward	
  or	
  you	
  feel	
  most	
  proud	
  of.	
  	
  

– What	
  can	
  you	
  share	
  with	
  the	
  other	
  coun@es	
  about:	
  
•  What	
  helped	
  you	
  do	
  this?	
  
•  What	
  difference	
  has	
  it	
  made	
  or	
  will	
  it	
  make?	
  

–  Each	
  county	
  has	
  2-­‐3	
  minutes	
  to	
  share	
  their	
  report	
  out.	
  	
  



Statewide	
  Update	
  

•  Update	
  regarding	
  CQI	
  implementa@on	
  across	
  the	
  
state	
  

	
  
•  Update	
  on	
  Statewide	
  CQI	
  Steering	
  CommiQee	
  
	
  
•  New	
  informa@on	
  regarding	
  the	
  CFSR	
  Federal	
  Case	
  
Review	
  trainings	
  



Examples	
  from	
  the	
  Field	
  

•  Ques@on	
  from	
  a	
  worker	
  about	
  case	
  reviews:	
  “What’s	
  
in	
  it	
  for	
  me?”	
  

•  Communica@on	
  
– What	
  you	
  say	
  is	
  important	
  
– What	
  you	
  do,	
  and	
  how	
  you	
  do	
  it,	
  is	
  cri@cal	
  

•  Feedback	
  
–  Tone	
  
–  Timeliness	
  
–  Clarity	
  
–  Support	
  for	
  using	
  data	
  and	
  informa@on	
  



County	
  Planning	
  and	
  Discussion	
  

•  Using	
  the	
  pre-­‐work	
  handout,	
  please	
  discuss	
  the	
  key	
  
ques@ons/barriers	
  AND	
  the	
  key	
  successes	
  your	
  
county	
  has	
  encountered	
  with	
  regard	
  to:	
  	
  
1.  Communica@on	
  and	
  messaging	
  strategies	
  related	
  to	
  CQI	
  
2.  Feedback	
  loops	
  and	
  informa@on-­‐sharing	
  strategies	
  related	
  to	
  CQI	
  

	
  

•  A^er	
  you	
  have	
  answered	
  the	
  ques@ons,	
  write	
  the	
  
key	
  ques@ons/barriers	
  on	
  individual	
  sheets	
  of	
  paper	
  
(located	
  at	
  the	
  center	
  of	
  your	
  table).	
  	
  

	
  



Discussion	
  and	
  Report	
  Out	
  

•  When	
  you	
  report	
  out,	
  please	
  post	
  each	
  ques@on/barrier	
  
on	
  the	
  s@cky	
  wall.	
  	
  

	
  
•  Facilitators	
  will	
  group	
  the	
  barriers/ques@ons	
  into	
  

themes.	
  	
  
	
  
•  The	
  barriers/ques@ons	
  you	
  have	
  iden@fied	
  will	
  be	
  used	
  

as	
  discussion	
  topics	
  for	
  the	
  a^ernoon	
  ac@vity.	
  	
  
	
  
•  On	
  your	
  way	
  to	
  lunch,	
  please	
  place	
  a	
  s@cker	
  dot	
  by	
  your	
  

top	
  3	
  ques@ons/barriers	
  you	
  would	
  like	
  to	
  discuss	
  this	
  
a^ernoon	
  (vote	
  for	
  no	
  more	
  than	
  3).	
  	
  



Lunch	
  and	
  Learn	
  

•  Convenings	
  are	
  an	
  opportunity	
  to	
  get	
  to	
  know	
  your	
  
colleagues	
  from	
  around	
  the	
  region	
  and	
  share	
  
informa@on	
  and	
  ideas.	
  	
  

•  Try	
  ea@ng	
  lunch	
  with	
  someone	
  from	
  another	
  county	
  
to	
  follow	
  up	
  on	
  ques@ons	
  and	
  ideas	
  you	
  heard	
  about	
  
this	
  morning.	
  	
  



World	
  Café	
  Ac@vity	
  
•  We	
  have	
  iden@fied	
  several	
  key	
  ques@ons	
  related	
  to	
  each	
  of	
  

our	
  two	
  priority	
  topics	
  and	
  they	
  are	
  posted	
  around	
  the	
  room.	
  
•  Iden@fy	
  your	
  top	
  three	
  topics	
  to	
  discuss	
  with	
  others.	
  	
  
•  We	
  will	
  have	
  3	
  rounds	
  that	
  will	
  be	
  15	
  minutes	
  each	
  to	
  discuss	
  

the	
  topics	
  and	
  share	
  strategies,	
  ideas	
  and	
  resources	
  to	
  
address	
  the	
  barriers.	
  	
  

•  There	
  will	
  be	
  a	
  facilitator/note-­‐taker	
  in	
  each	
  group.	
  	
  



County	
  Ac@on	
  Planning	
  Ac@vity	
  

•  Please	
  iden@fy	
  2-­‐3	
  ac@on	
  steps	
  you	
  will	
  take	
  to	
  move	
  
your	
  process	
  forward	
  regarding	
  each	
  of	
  the	
  following	
  
priority	
  topics:	
  	
  
–  Developing	
  informa@on-­‐sharing	
  and	
  feedback	
  strategies	
  	
  
–  Developing	
  communica@on	
  and	
  messaging	
  strategies	
  

–  Be	
  concrete!	
  Who	
  is	
  going	
  to	
  do	
  what	
  and	
  by	
  when.	
  	
  



Learning	
  Collabora@ve	
  Next	
  Steps	
  

•  What	
  else	
  do	
  you	
  need	
  from	
  us?	
  
•  Check	
  in	
  re:	
  Asana	
  
•  Some	
  ideas	
  and	
  resources	
  include:	
  
–  County	
  profiles	
  via	
  webinar	
  
–  County	
  profile	
  with	
  another	
  state	
  or	
  jurisdic@on	
  outside	
  of	
  
Southern	
  region	
  

–  Individual	
  technical	
  assistance	
  webinars	
  with	
  Peter	
  



Plus/Delta	
  



This	
  presenta@on	
  is	
  brought	
  to	
  you	
  by:	
  
Public	
  Child	
  Welfare	
  Training	
  Academy	
  

	
  
Dawn	
  Schoonhoven	
  ScoG,	
  MSW	
  
dschoonhoven@mail.sdsu.edu	
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