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MARC CHERNA ARRIVES IN THE MIDST
OF A CHILD WELFARE CRISIS

200 day aggressive reform agenda
Engages community in solutions
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RESTRUCTURING ALLEGHENY COUNTY GOVERNMENT

1997

1997

BEFORE 1997

3 County Commissioners ~ County Chief Executive
30 County Departments County Manager

Part-Time County Council
9 County Departments

The Department of
Human Services (DHS),
one of nine newly-created
departments; consolidated

Children and Youth Services
Federal Programs — —
Mental Health/Mental Retardation/

Drug and Alcohol/Homeless and these previously separate
Housing departments
Aging
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- Community and Consumers
Universities

Chamber of Commerce

Human Services Integration Fund
Local law firms
Courts

ks Non-profits
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Allegheny County
Department of Human Services
OFFICES

Executive Office

Administrative Data Analysis,

and Information Community
Relations Research

Management Services and Evaluation

Integrated Program
Office

<

Intellectual
Disability

Area Agency Behavioral Children, Youth
on Aging Health and Families

Community
Services
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Allegheny County Data Warehouse
Examples of types of data shared

demographics,
service history, provider information, and cost

Allegheny County DHS data sources

| All sources include client

« Clients receiving mental health
and substance abuse services, and
information about these services for
county and Medicaid funded programs
DHS DATA WAREHOUSE | Seemecaiii
receiving support services
Outside DHS
_ State and Pennsylvania
- Public Schools - local corrections . Department of
agencies Public Welfare
* Student directory * Incarceration history of clients * Recipients of TANF, SNAP or
Information « Current status of release or Social Security Disability Insurance
* Performance and sentencing for a client
attendance information
« Four di .
Clairton, Woodtand Hills, - '9°Ve.'”me”:h -
Elizabeth Forward ousing authornties

» Chents currently receiving low income
housing assistance

<@ Data exchange is two way and source agencies also use certain data shared through the system. This graphic shows
examples of data provided by agencies but does not depict what data each agency recenes or how data are used

Source: GAO analysis based on information collected from Allegheny County officials
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2007

-
CREATION OF THE OFFICE OF DATA,
4 ANALYSIS, RESEARCH AND EVALUATION

Aol
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2009

&P CREATION OF DHS QUALITY
4 IMPROVEMENT TEAM
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2013

CONFERENCING & TEAMING
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2015

. CLIENT EXPERIENCE UNIT

Engage clients in evaluation

Assess client experiences

Utilize client feedback to inform Ql
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2015-PRESENT

®” .. 5)Q INTEGRATION OF DATA-DRIVEN
. . % N DECISION-MAKING WITH CYF
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INTEGRATION

OFFICE OF DATA

ANALYSIS, OFFICE OF

CHILDREN, YOUTH
AND FAMILIES

RESEARCH AND
- _EVALUATION
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FOR MORE INFORMATION

http://www.alleghenycounty.us/human-services/index.aspx

http://www.alleghenycountyanalytics.us/index.php/2013/01/01/from-
almshouses-to-excellence-a-history-of-child-welfare-in-allegheny-county

http://www.alleghenycountyanalytics.us/index.php/2016/01/31/of-and-for-

the-community-how-community-engagement-and-communication-helped-to-
shape-the-allegheny-county-department-of-human-services

http://www.alleghenycountyanalytics.us
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OUR CONTACT INFORMATION

Jacki Hoover, Asst. Deputy Director of DHS Office of Children, Youth
and Families- jacki.hoover@alleghenycounty.us

Sarah Thurston, Child Welfare Analytics Manager, DHS Office of Data

Analysis, Research and Evaluation-
sarah.thurston@alleghenycounty.us

Angela Steele, Child Welfare Data Analyst, DHS Office of Data
Analysis, Research and Evaluation- angela.steele@alleghenycounty.us

Jean O’Connell Jenkins, Quality Improvement, DHS Office of Data
Analysis, Research and Evaluation-
lean.oconnellienkins@alleghenycounty.us
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