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Learning Objectives  
 

• Implement cultural competency practices  
• Use the skills and experiences from the classroom to engage in conversations regarding 

race and culture  
• Create culturally driven change to improve program participant outcomes  

 

 
 
 
Time     Activity 

9:00am – 10:15am Introduction for the day/Warm-up 

Implementation 

 Vision…Create…Do 

Allies and Barriers 

10:15am – 10:30am   Break  

10:30am- 12:00pm   Mindmap 

     Revisit Courageous Conversations 

12:00pm- 1:00pm   Lunch 

1:00pm – 2:00pm   Capstone Projects 

2:00pm- 2:15pm Break 

2:15pm – 4:00pm Self-Assessment 

     Wrap – Up:  Questions, Comments. 

 

 

 

 

 

 


