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FFPSA Implementation 
Efforts in LA County



Highlights
• Introductions
• LA County Governance Structure & Composition
• Consultant Support
• Implementation Timeline
• Landscape Analysis 
• Q&A
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FFPSA-in-LA Workgroups

• Advisory Team - Quarterly
• Candidacy - Complete
• Service Array - Monthly
• QRTP - Monthly
• Expectant & Parenting 

Youth - Existing



Workgroup 
Composition

• Workgroup Co-leads: Alliance for Children’s Rights & Children’s Law 
Center 

• DCFS Internal SMEs: Contracts, Data, Fiscal, Policy Research 
• Advocates: CASA, Children Now, Public Counsel, Alliance, CLC
• Community-Based Providers: ACHSA, Children’s Bureau, CII, Five Acres, 

Friends of the Family, Para Los Ninos, Pennylane, St. Anne’s, Walden, 
Wayfinder

• County Departments: CEO, Commission for Children & Families, County 
Counsel, Mental Health, Office of Child Protection, Probation, Public Health  

• Philanthropy: Ballmer Group, Casey Family Programs, Center for Strategic 
Partnerships, First 5 LA, Pritzker Foster Care Initiative, Hilton Foundation, 

• Research Institutes: Chapin Hall, USC Children’s Data Network, UCLA 
Pritkzer Center

• Others: CBHDA, Mission College



Consultant Support
• Identified a vendor to engage in overall 

FFPSA implementation efforts. Scoping 
out a 26 month engagement. 

• Contracted with Dennis Blazey for fiscal 
guidance & analysis. 

• Reaching out to philanthropic partners 
for support. 



Foundation Setting

May 2019 –
August 2019

Learning/analyzing

August 2019-
January 2020

Plan Drafting

January 2020 –
June 2020

Plan Submission 
to Executive 

Leaders

August 2020

Implementation 
activities planning

September 2020 –
March 2021

Prevention Plan 
Launch

October 2021

Evaluation and 
CQI

Ongoing

Implementation 
Timeline



Internal Landscape Analysis



Questions?



Contact 
Us!

Deputy Director Kym Renner
rennek@dcfs.lacounty.gov
213.351.3244

Asst Deputy Director Genie Chough
gchough@dcfs.lacounty.gov
213.739.6448

mailto:rennek@dcfs.lacounty.gov
mailto:gchough@dcfs.lacounty.gov
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