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INTRODUCTION 

 
 
 
 
We are pleased to welcome you to the Ethics, Values, and Cultural Responsiveness in 
APS Participant Manual, developed by APSWI, a program of the Academy for 
Professional Excellence under a grant from the California Department of Social 
Services, Adult Programs Division.   
 
The Academy for Professional Excellence, a project of San Diego State University 
School of Social Work, was established in 1996 to provide exceptional workforce 
development and organizational support to the health and human services community 
by providing training, technical assistance, organizational development, research, and 
evaluation. Serving over 20,000 people annually, the Academy continues to grow with 
new programs and a diversity of training focused on serving the health and human 
services community in Southern California and beyond. 
 
The Academy is a project of San Diego State University School of Social Work (founded 
in 1963), which offers both a bachelor’s and master’s degree in Social Work. The 
School of Social Work at San Diego State University was founded in 1963 and has been 
continuously accredited by the Council of Social Work Education since 1966.   
 
APSWI (Adult Protective Services Workforce Innovation) is a program of the Academy 
for Professional Excellence.  APSWI is designed to provide competency-based, 
multidisciplinary training to Adult Protective Services professionals and their partners.  
APSWI’s overarching goal is the professionalization of Adult Protective Services 
professionals to ensure that abused and vulnerable older adults and adults with 
disabilities receive high quality, effective interventions and services. In partnership with 
state and national organizations, APSWI has developed a nationally recognized Core 
Competency Training Curriculum for Adult Protective Services professionals. This 
curriculum is reviewed and approved by experts in the elder and dependent adult abuse 
fields. 
 
APSWI’s partners include:  
• National Adult Protective Services Association (NAPSA) Education Committee  
• California Department of Social Services (CDSS), Adult Programs Division 
• County Welfare Directors Association of California (CWDA), Protective Services 

Operations Committee (PSOC) 
 

  

THE ACADEMY FOR PROFESSIONAL EXCELLENCE 
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EXECUTIVE SUMMARY 
 
Course Title: Ethics, Values, and Cultural Responsiveness in APS  
 
Outline of Training:  
In this engaging thought provoking introductory training, participants learn the basic 
components of ethics and values as applied to APS social work practice. Participants 
will be able to apply a practical framework for ethical decision-making, as well as 
become aware of their own value systems and how they may affect decision-making in 
the field. Participants will develop the awareness needed to analyze situations from a 
culturally responsive standpoint. At the conclusion of the training, they will be better able 
to label, organize, and understand what they observe and to analyze the consequences 
of the decisions facing them.  
 
The following instructional strategies are used: lecture segments; interactive 
activities/exercises (e.g. small group discussion, experiential exercise); question/answer 
periods; PowerPoint slides; participant manual (encourages self-reflection and 
interaction with the content information); and transfer of learning activity to access 
knowledge and skill acquisition and how these translate into practice in the field.  
 
Course Requirements:  
Certificates of course completion will be awarded upon completion of ALL course 
activities. Handout #13- Personal Identity Wheel should be completed prior to 
training. 
 
 
Target Audience:  
This course is designed for new APS professionals as well as Vulnerable Adult Abuse 
partners (e.g. conservatorship investigators, workers in the aging and disability 
networks, law enforcement). This training is also appropriate for senior staff that require 
knowledge and/or skills review.  
 
Outcome Objectives for Participants:  
Learning goals – Upon completion of this training session, participants will be better 
able to:  

• Define seven ethical principles in APS work.  
• List four major ethical influences on APS decision-making.  
• Describe cultural humility.  
• Describe how the concepts of implicit bias and intersectionality affect APS work 

with vulnerable adults.  
• Provide one example of using cultural responsiveness in working with vulnerable 

adults.  
• List the components of an ethical and culturally responsive decision-making 

framework.  
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Transfer of Learning: Ways supervisors can support the transfer of learning from the 
training room to on the job.  
 
 BEFORE the training – Supervisors can encourage the staff to attend the 
training and help them identify ethical dilemmas that they have faced in the past or 
anticipate facing in the future. Training participants can share these experiences during 
training.  
 
 AFTER the training - Supervisors can read the training executive summary and 
instructions for out-of-class transfer of learning activity. Supervisor and training 
participant will then schedule a time to complete the activity together – at this point, 
trainee can share what specific skills they obtained from the training. If further staff 
involvement is available, trainees may present an overview of what was learned to other 
staff members to encourage collaboration and a culture of learning.  
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COURSE OUTLINE 
CONTENT MATERIALS TIME 

WELCOME & 
INTRODUCTIONS 

Flip chart & markers 
Handout #13- Personal Identity Wheel 

15 MINUTES 

ETHICS CODES AND 
CONCEPTS 

 35-40 MINUTES 

Activity #1- Brainstorming  
(large group) 

Flip chart & markers  

Code of Ethics Handout #1- NASW Code of Ethics   
Ethical Principles  Handout #2- Ethical Principles   
Ethical Dilemmas   
Activity #2-Ethical Dilemmas 
Scenarios  
(individual and large group) 

Handout #3- Ethics and Values in APS 
Work 

 

BREAK  15 MINUTES 
INFLUENCES ON ETHICAL 
DECISION-MAKING 

 50-60 MINUTES 

Activity #3 (Part One)- Influences on 
Ethical Decision-Making 
(small groups) 

Handout #4- Influences on Decision-
Making 

 

Activity #3 (Part Two)- Influences on 
Ethical Decision-Making  
(large group) 

  

CHANGES IN THE U.S.  15 MINUTES 
Activity #4- Diversity Awareness 
(dyads) 

  

SELF-REFLECTION 
PROCESS  

 95 MINUTES 

Community Agreements Handout #5- Community Agreements  
Activity #5- Intersectionality in 
Practice 
(small groups) 

  

Activity #6-Intersection Exploration 
(individually and small group) 

Handout #6- Matrix of Oppression   

Activity #7- Social Identity Wheel  
(individual and large group) 

Handout #7A- Social Identity Wheel (for 
Trainer) & Handout #7B- Social Identity 
Wheel (for Participants) 

 

LUNCH  60 MINUTES 

Intersectionality and Privilege Case Example #1  
Illustrating Implicit Bias in APS 
context 
 

Case Example #2  
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DEVELOPING CULTURAL 
HUMILITY 

 30-35 MINUTES 

Activity #8- Illustrating Cultural 
Humility in APS Practice 
(small groups) 

Handout #8-Case Example #3  

Culturally Learned Assumptions & 
Cultural Bias 

  

Cultural Responsiveness in Practice  Case Example #4  
ETHICAL AND 
CULTURALLY 
RESPONSIVE PRACTICE 

 15 MINUTES 

Foundational Ethical Principles    
BREAK  15 MINUTES 
ETHICAL AND 
CULTURALLY 
RESPONSIVE DECISION-
MAKING  

 50 MINUTES 

Activity #10-Framework Review 
(large group) 

Handout #09- Framework for Ethical and 
Culturally Responsive Decision-Making  

 

Activity #11- Putting it All Together 
(small groups) 

Handout #09, Handout #10B- Case 
Study worksheet, Case Example #1 

 

WRAP-UP AND 
EVALUATIONS 

Handout #11- NAPSA Code of Ethics 10-15 MINUTES 

TOTAL TIME (INCLUDING 
LUNCH AND BREAKS) 

 7 HOURS 
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HANDOUT #01: NATIONAL ASSOCIATION OF SOCIAL WORKERS 
CODE OF ETHICS 

(abbreviated) 
Value: Service  

• Ethical Principle: Social workers’ primary goal is to help people in need and to 
address social problems.  

Value: Social Justice  

• Ethical Principle: Social workers challenge social injustice.  

Value: Dignity and Worth of the Person 

• Ethical Principle: Social workers respect the inherent dignity and worth of the 
person. 

Value: Importance of Human Relationships 

• Ethical Principle: Social workers recognize the central importance of human 
relationships.  

Value: Integrity 

• Ethical Principle: Social workers behave in a trustworthy manner.  

Value: Competence  

• Ethical Principle: Social workers practice within their areas of competence and 
develop and enhance their professional expertise.  

Source: For the complete NASW Code of Ethics, see 
www.socialworkers.org/pubs/code 
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HANDOUT #02- ETHICAL PRINCIPLES 
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HANDOUT #03: ETHICS AND VALUES IN APS WORK 
Name the Ethical Issue/Dilemma 

1. Danika, age 76, has just been diagnosed with diabetes. The illness has been 
explained to her. She has adequate mental capacity to understand the role of 
medication with her illness. She expresses an unwillingness to take insulin.  
 
 

 

 

2. Fredrick, age 82, lives with his son John who is mentally ill and unemployed. 
Fredrick relies on John to pay the bills and shop for food. The utilities are about 
to be shut off and there is no food in the house. Fredrick wants John to remain in 
the home and John says he is caring for his father very well.  
 
 

 

 

3. Carey, age 58, is in need of services but refuses to divulge their income to the 
APS professional. Carey says this is none of the government’s business, and 
they are entitled to services for free.  
 
 

 

 

4. Luz, age 95, is frail and needs assistance with all activities of daily living. She is 
cared for by her 72-year-old daughter Raquel who lives a half hour away. Raquel  
is undergoing chemotherapy and also has a problem with her back. Luz  refuses 
home health aide care because she doesn’t want a stranger in her house who 
might steal from her; she says that Raquel has always cared for her and Raquel  
should continue to do so.  
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1 of 4 

HANDOUT #04: INFLUENCES ON ETHICAL DECISION-MAKING 
7.1 Influences on Ethical Decision-Making Process: Client Wishes  
Client Wishes 
 

There are times when a client who has capacity is making a decision that you feel is harmful.  

In your small group, choose a recorder and a spokesperson. Discuss the following:  

• How do you determine if your client understands the consequences of their choice?  
_______________________________________________________
_______________________________________________________
_______________________________________________________
_______________________________________________________
_______________________________________________________
_______________________________________________________ 
_______________________________________________________
_______________________________________________________
_______________________________________________________
_______________________________________________________
_______________________________________________________ 

            
 

• What techniques might be helpful to engage a client who is making a choice which puts them 
at risk? 
_______________________________________________________
_______________________________________________________
_______________________________________________________
_______________________________________________________
_______________________________________________________
_______________________________________________________ 
_______________________________________________________
_______________________________________________________
_______________________________________________________
_______________________________________________________
_______________________________________________________ 
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7.2 Influences on Ethical Decision-Making Process: Professional Obligations 
Professional Obligations 

 

There may be times when your ethical assessment and plan of action comes into conflict 
with that of your supervisor, administrator, or legal directive.  

In your small group, choose a recorder and a spokesperson. Discuss the following:  

• What strategies can you use to deal with the differences between your view and that of your 
supervisor or administrator?  
_______________________________________________________
_______________________________________________________
_______________________________________________________
_______________________________________________________
_______________________________________________________
_______________________________________________________ 
_______________________________________________________
_______________________________________________________
_______________________________________________________
_______________________________________________________
_______________________________________________________ 
 

• How do you support your assessment? When/how do you compromise?  

_______________________________________________________
_______________________________________________________
_______________________________________________________
_______________________________________________________
_______________________________________________________
_______________________________________________________ 
_______________________________________________________
_______________________________________________________
_______________________________________________________
_______________________________________________________
_______________________________________________________ 
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8.3 Influences on Ethical  Decision-Making Process: Personal Values and Boundaries  
Personal Values and Boundaries  
 

There are times when certain clients, family members, or situations push your buttons, and 
many interfere with your ability to make ethical judgments regarding the situation at hand. 
There also may be times when your boundaries become too loose or too rigid.  

In your small group, choose a recorder and spokesperson. Discuss the following:  

• How do you know when your values (cultural, religious, ethnic) or gut reactions are getting in 
the way of your work with/on behalf of your client?  
 
_______________________________________________________
_______________________________________________________
_______________________________________________________
_______________________________________________________
_______________________________________________________
_______________________________________________________ 
_______________________________________________________
_______________________________________________________
_______________________________________________________
_______________________________________________________
_______________________________________________________ 
 

• What strategies can you use to maintain objectivity and clear boundaries?  

_______________________________________________________
_______________________________________________________
_______________________________________________________
_______________________________________________________
_______________________________________________________
_______________________________________________________ 
_______________________________________________________
_______________________________________________________
_______________________________________________________ 
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  8.4 Influences on Ethical Decision-Making Process: Community Pressure  
Community Pressure  
 

Oftentimes, outsiders, community agencies, and family members feel that they know the 
best decision to be made for your client. Collaboration, which is critical to APS work is a 
component of community pressure. At times, ethical conflicts may exist. While we 
know collaboration brings benefits, it also brings challenges, including negotiating 
agency priorities.  

In your small group, choose a recorder and a spokesperson. Discuss the following:  

• What positive strategies can you use when working with other agencies?  
_______________________________________________________
_______________________________________________________
_______________________________________________________
_______________________________________________________
_______________________________________________________
_______________________________________________________
_______________________________________________________
_______________________________________________________
_______________________________________________________
_______________________________________________________ 

 

• What strategies can you use when working with family members? What action can you take 
when family members disagree with each other regarding the plan of action for your client?  

_______________________________________________________
_______________________________________________________
_______________________________________________________
_______________________________________________________
_______________________________________________________
_______________________________________________________
_______________________________________________________
_______________________________________________________
_______________________________________________________
_______________________________________________________ 
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  HANDOUT #05- COMMUNITY AGREEMENTS 

• Speak from the “I” perspective 
o Avoid speaking for others by using “we,” “us,” or “them.” 

 
• Listen actively: Listen to understand, not to respond.  

o Sometimes we are tempted to begin formulating what we want to say in response, 
instead of giving 100 percent of our focus to the speaker. Let’s do our best to make 
sure we are listening 100 percent. (Parallel process for APS professional with client.) 

 
• Step up, step back 

o If you usually speak up often or you find yourself talking more than others, challenge 
yourself to lean in to listening and opening up space for others.  

o If you don’t usually talk as much in groups and do a lot of your thinking and 
processing in your own head, know that we would love to hear your contributions, and 
challenge yourself to bring your voice forward in the conversation. 

 
• Respect silence 

o Don’t force yourself to fill silence. Silence can be an indication of thought and process 
(Parallel process for APS professional with client). 
 

• Share, even if you don’t have the right words 
o Suspend judgment and allow others to be unpolished in their speaking. If you are 

unsure of their meaning, then ask for clarification. 
 

• Uphold confidentiality 
o Treat the candor of others as a gift. Assume that personal identities, experiences, and 

perspectives shared in this space are confidential unless you are given permission to 
use them. 

 
• Lean into discomfort 

o Learning happens on the edge of our comfort zones. Push yourself to be open to new 
ideas and experiences even if they initially seem uncomfortable to you. 
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HANDOUT #06- MATRIX OF OPPRESSION 

 
Question #1 (Individually self-reflect): 

• Which privileged social groups, border social groups or targeted social groups do you identify 
with and are you surprised by this? 

 
 
 
 
 
 
 
 
 
Choose one of the following to discuss in your group: 
Question #2  

• What are the implications of clients who experience one or more of the “-isms” listed? 
 
 
 
 
 
 
 
 
 
 
 
Question #3  

• Which of the “-isms” listed are you more likely to experience as an APS professional? 
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HANDOUT #07B- SOCIAL IDENTITY WHEEL 
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Case Example #1:  

You are a 25 y.o. heterosexual, Caucasian female APS professional responding to a report sent in by a 
client’s family member. The report indicates that the client is a 65 y.o. African American male who is blind 
and lives in an apartment in the city. The report alleges financial abuse by the client’s roommate, a 40 y.o. 
Black male of Dominican descent.  

At your initial home visit, you arrive at the client’s one-bedroom apartment and are greeted by the client’s 
roommate, Dalvin, who tentatively opens the door. He appears to be taking in your appearance, his eyes 
furtively glancing between your ID badge and clipboard. He grows anxious and almost moves to close the 
door on you.  Quickly, you ask, “Hi there, are you Russel or his roommate?”, and you notice that his 
expression changes from one of nervousness to annoyance. You are uncertain if he understands English, 
but you try to explain that you are with APS and are looking for Russell.  

Dalvin asks nervously if you are “ICE”, and you calmly explain that you are not with Immigration services. 
He eventually lets you, although reluctantly, into the apartment and directs you to Russell who is seated on 
a loveseat.  

You introduce yourself to Russel and begin your interview, and state, “It is nice to see you.” Russell replies, 
somewhat annoyed, “I can’t see you.” You ask to speak with Russell privately; however, he replies, 
“Anything you want to talk about or ask me, you can do that in front of Dalvin.”  

You try to redirect the client since the allegation is being made against Dalvin and you would prefer to 
speak with him privately. You let Russell know that what you would like to talk about can be very sensitive 
and that he may really appreciate some privacy. You ask again to speak with Russell just for a few minutes 
on his own first and state that his roommate can join later; however, Russell remains adamant that he 
wants Dalvin present and reaches out his hand to pull Dalvin into the seat next to him and rests his hand 
on Dalvin’s forearm.  

You go ahead and start off vague, trying to gauge Russell’s level of comfort. You finally  state the reason 
for your visit, sharing that concerns have been raised regarding Russell’s financial situation and there is 
worry that someone has access to his bank account and debit cards.  

Russell retorts angrily, “There is nothing wrong going on. My family does not approve of my lifestyle, and 
that is what is really going on here.” When you ask Russell what does he mean by this, he states, “Dalvin 
would never do anything to hurt me. We love each other. Who the hell do you think you are anyway?” You 
reply that you are sorry that you did not expect Dalvin to be his partner. He then asks you to leave the 
apartment and states, “You are just like my family. Get out, you are not welcome here.”     
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  1. What are the intersections of identity you noticed for Russell, Dalvin and APS professional?  

 

 

 

 

2. Who holds privilege in this situation and why?  

 

 

 

 

3. As an APS professional, considering intersectionality and privilege, what, if anything, would 
you have done differently and why? 

 

 

 

 

4. Reflecting on the above case scenario, in addition to being able to consider the concepts of 
intersectionality and privilege, what are some of the client’s strengths and indicators of his 
resilience?  
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Case Example #2: 

You are a 38 y.o. Latin(x) male, APS professional who has only been on the job for a month. You 
received a report on a client based on suspected self-neglect. The report indicates that the client is a 90 
y.o. Japanese female, widowed, living alone in her home.  

The report comes from a neighbor who states that the client is a “hoarder” and “needs help”. You call the 
reporting party and find out that the client’s husband died 3 years ago from complications from Dementia. 
Furthermore, the neighbor complains to you that there are numerous feral cats jumping in and out of the 
client’s unscreened windows and getting into the neighbor’s yard as well.  

You arrive at the client’s home, a two-story single-family home that is dilapidated. You note that there are 
piles of junk in the front yard and through the windows you see tall stacks of newspapers and other items 
cluttering the home. You knock on the door, and hear someone inside, but it takes about 3 minutes for 
them to come answer the door.  

When the door opens, a frail, much older woman lets you in. You start your interview, but you notice that 
she has a strong accent and it is difficult for you to understand what she is saying. She repeats herself 
many times and you are not always able to follow her responses.  

The client repeats, “What?”, often after you speak. (You also have a heavy accent as well and tend to 
speak quickly.) You assume she does not speak English well, and ask her how long she has been living 
in the U.S. She asks you, “Well, where are you from?” to which you reply Los Angeles. She then begins 
to tell you stories that she and her husband were in the internment camps during WWII. She comments 
on how little they had back then and struggled financially.  

You notice pictures of family on the wall, and she tells you it is her daughter who lives in another state. 
You think to yourself, because she is older and Asian that her daughter should take care of her, based 
on your knowledge of the Japanese culture, so you ask her, “Why isn’t your daughter taking care of 
you?”   

The client retorts, “You’re too young to know anything,” and goes back to telling you the story of when 
she was in the internment camp as young adult.  

You are in a bit of a hurry and you want to offer a few resources before leaving. You grab your 
pamphlets for organizations who provide free clean-up services to people below a certain income level 
and ask, “Are you getting any survivor’s benefits or a pension from your late husband’s employment?” 
You explain to the client that you are offering these resources since her husband is no longer overseeing 
the finances and assume that she cannot pay for what she needs. However, the client responds, “I am 
not worried about money. I have more than I need.”  
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1. How might implicit bias impact the above client-investigator interaction?  

 

 

 

2. What are the client and investigator’s intersectional identities and privilege?  
 
 
 

 

3. What is a better approach to working with this client considering now what you know about 
implicit biases, intersectionality and privilege? 

 

 

 

4. What aspects of the case example above might be challenging for you if you were the APS 
professional? 
 
 
 
 

 

5. What are some examples of the client’s strengths and resilience? 
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1 of 2 

  
HANDOUT #08- CASE EXAMPLE #3 

Background Information 

You are an APS professional who recently received one of your first cases. The client is an 
Athabaskan (Alaskan Native) female. You have limited experience working with American 
Indian/Alaskan Native (AI/AN) individuals. You had planned to meet with an Elder from the tribe to 
consult on the case; however, they were unable to meet prior to your scheduled assessment date, 
so instead you do some research on your own regarding the Athabaskan peoples. You find a 
NAPSA Research to Practice Brief on Elder Abuse in AI/AN population. Below are the 
recommendations for practice when working with AI/AN.  

 

Recommendations for practice when working with AI/AN: 

1. Use the terms "disrespect" and "bothering" when asking about abuse, neglect and 
exploitation with Al/AN elderly client. 
 

2. Consider restorative justice approaches to heal the relationship and correct the problem 
resulting in abuse, neglect or exploitation rather than punitive approaches through the 
Western justice system. 
 

3. Attend to the acculturation of the elderly client and provide appropriate culturally based 
intervention as much as possible. 
 

4. Utilize native language speakers as translators when working with Al/AN whose first 
language was the native language of their people. 
 

5. Consider practice-based evidence in development of culturally relevant approaches to 
addressing elder abuse, neglect, and exploitation with Al/AN populations. 

 



MODULE #2- Ethics, Values and Cultural Responsiveness in APS PARTICIPANT MANUAL 

Version 2 JUN 2020  45 
 

2 of 2 

  Case Example #3 

Sadzia is a 55 y.o. Athabaskan (Alaskan Native) female who receives disability for an 
intellectual disorder. IQ testing indicated that Sadzia has an IQ 69. She has difficulty 
concentrating and remembering information and displays socially inappropriate behaviors. 
She lives with her parents, father (72 y.o.) and mother (71 y.o.), and younger sister and 
brother-in-law in an urban area nearby the reservation. A neighbor, who is Caucasian, 
reported concerns that Sadzia was being sexually abused by her brother-in-law. The report 
indicated that Sadzia told her neighbor that her brother-in-law kisses her when nobody else 
is at home. The neighbor also reported hearing Sadzia scream when she was home alone 
with her brother-in-law. The neighbor is also concerned that Sadzia is often left on her own 
at home and is unable to care for herself. Sadzia’s parents and sister go back to the 
reservation for days at a time and leave her in the care of her brother-in-law who goes out 
for hours with his friends, often coming home late at night.  

You are the APS professional who is sent out to investigate the case. When you arrive at 
the home, Sadzia’s mother answers the door. You smell what you believe to be something 
cooking and engage the mother in a conversation about how good it smells. You are aware 
that building rapport is critical from the outset, as the perception of you as a government 
worker may interfere. The only people at home are Sadzia and her mother. Sadzia is easily 
distracted and unable to focus on your questions; therefore, you primarily speak with the 
mother to gather information.    

 

 

Discuss in small groups:  

1. How is the APS professional approaching this case from a stance of cultural humility 
rather than cultural competence?  
 
 
 

2. What are some additional ways the APS professional could practice cultural humility? 
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Case Example #4 

Mahvash is a 56 y.o. Afghani female APS professional. Mahvash immigrated to the U.S. in 1981, 
following a two-year stay at a Pakistani refugee camp which she and some her relatives escaped to 
following the Soviet invasion of 1979. She lost many family members during that time and has also 
suffered more recent losses in the ongoing war in Afghanistan. Mahvash is Muslim and wears a hijab 
as an expression of her religious faith. She also does not drink alcohol or eat pork. It is her belief that 
it is a child’s duty to take care of their elderly parents. Her lived experience inspired her to join APS 
to help those who are vulnerable in society and is well-respected among her peers for her dedication 
and ethical practice. She also volunteers for a local non-profit organization that supports gun control. 
Mahvash is responding to a case on self-neglect reported by a local hospital’s discharge social 
worker. Per the report, the client is a 69 y.o., divorced Caucasian male who is a “high-utilizer” of 
resources and has been hospitalized eight times over the past month. The client presents with 
excess weight and is having difficulty managing his diabetes. The report also indicates that he has 
an amputated left foot and that he drinks alcohol excessively and this has led to him falling in his 
trailer and calling the paramedics. The hospital social worker notes that the client’s clothing is soiled 
in feces and he is unkempt in appearance. There are no concerns regarding the client’s mental 
capacity. The client is often argumentative and states that it is his right as an American to receive 
these services and demands to go home after sobering up. The client is an Army veteran, but is not 
connected to services through the VA. The client has two children from whom he is estranged and 
does not have contact with although they live nearby. The hospital social worker is concerned that 
the client is unable to care for himself. Upon arrival at the client’s trailer, Mahvash sees a large 
Confederate flag hung on the awning. She also sees a bumper sticker that reads, “God, guns and 
country.”      
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  1. For Mahvash to provide culturally responsive services, what does she need to be mindful 
of and why?  

 

 

 

 

2. From the client’s perspective, what could be some potential barriers to him being open to 
receiving services? What might the client view as positive in this interaction? 
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HANDOUT #09: FRAMEWORK FOR ETHICAL AND CULTURALLY RESPONSIVE 
DECISION-MAKING 

1. Assess the needs and strengths of the client. 
a. Conduct thorough assessment, collecting all the information and facts. 

i. Evaluate all sources of information and make sure they are credible. 
b. Separate facts from opinion, beliefs, and theories.  
c. Consider intersectionality and cultural factors.  

2. Identify the key parties/stakeholders involved 
a. Assess factual and perceived outcomes and consequences to them. 
b. Identify stakeholders’ strengths and resilience  

3. Identify relevant ethical standard involved  
a. Identify those likely to be promoted by stakeholders.  

4. Brainstorm possible options and actions  
a. Determine consequences (benefits/burdens) of each  
b. Eliminate impractical, illegal, or improper alternatives  
c. Relate possible actions to interests of stakeholders  
d. Obtain consultation when necessary  
e. Monitor cultural biases and culturally-learned assumptions  
f. Practice self-awareness and self-reflection 

5. Select the most appropriate action which:  
a. Avoids or reduces harm  
b. Produces the greatest balance of good for the greatest number over the longest term  
c. Employs culturally-responsive approach 

6. Evaluate your selected action  
a. Examine values and cultural considerations  
b. Plan for various community or media responses  

7. Document your plan of action  
a. Monitor your plan  
b. Be prepared and willing to revise your plan or take a different course of action based 

on new information  
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DIRECTIONS 

• Use Handout #09: Framework for Ethical Decision-Making as your guide.  
• Review Case Example #1 from earlier, answering the questions below. Your goal is 

to develop a plan of action which is ethical and culturally responsive. 
o Think of the seven ethical principles and what it means to be culturally 

responsive.  
o Make sure that all members of the small group are heard. Brainstorm freely. 

Be sure to discuss the consequences of each option and be able to justify the 
choices you have made. 

• Choose a recorder/reporter who will share your answers with the large group.  

 

HANDOUT #10B: CASE STUDY WORKSHEET 
(Participant Copy) 

  

 

1. How would you assess the needs and strengths of the client using a culturally- responsive 
approach while building rapport? How would you word/frame your questions to the client?  

a. Provide examples of some of the questions you would ask. 
 
 
 

2. How would you determine who the stakeholders are? How would you successfully engage with 
them?  

a. Who might some of the stakeholders be? How would they be impacted?  
 
 
 
 

3. What are the ethical issues and dilemmas in this case? What are the cultural considerations for this 
case?  
 
 
 
 

4. What were the options you discussed and potential outcomes of each one? How did you take into 
account value and cultural considerations?  
 
 
 
 

5. What plan of action was agreed upon?  
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HANDOUT #11: NAPSA ETHICAL PRINCIPLES AND BEST 
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APPENDIX 

HANDOUT #12- NAPSA CORE COMPETENCIES FOR APS 
PROFESSIONALS 

(June 2020 Core Curricula can be found at 
https://theacademy.sdsu.edu/programs/apswi/) 

 

MODULE 01: APS OVERVIEW  

MODULE 02: APS VALUES AND ETHICS  

MODULE #03: AGENCY STANDARDS AND PROCEDURES 

MODULE #04: THE AGING PROCESS  

MODULE #05: PHYSICAL AND DEVELOPMENTAL DISABILITIES  

MODULE #06: MENTAL HEALTH ILLNESS  

MODULE #07: SUBSTANCE ABUSE  

MODULE #08: DYNAMICS OF ABUSIVE RELATIONSHIPS 

MODULE #09: PROFESSIONAL COMMUNICATION SKILLS  

MODULE #10: SELF-NEGLECT  

MODULE 11: CAREGIVER OR PERPETRATOR NEGLECT  

MODULE #12: FINANCIAL EXPLOITATION  

MODULE #13: PHYSICAL ABUSE  

MODULE #14: SEXUAL ABUSE  

MODULE #16: CASE DOCUMENTATION/REPORT WRITING  

MODULE #16: INTAKE PROCESS  

MODULE #18: INVESTIGATION: RISK ASSESSMENT  

MODULE #19: VOLUNTARY CASE PLANNING AND INTERVENTION PROCESS 

MODULE #20: INVOLUNTARY CASE PLANNING AND INTERVENTION PROCESS 

MODULE #21: COLLABORATION AND RESOURCES 

MODULE #22: WORKING WITH THE CRIMINAL JUSTICE SYSTEM  

MODULE 23: CASE CLOSURE  

https://theacademy.sdsu.edu/programs/apswi/
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HANDOUT #13- PREWORK: PERSONAL IDENTITY WHEEL 
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HANDOUT #14- NAPSA RESEARCH TO PRACTICE 
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