
Homelessness in Older Adults: Examining the Layers                                                  PARTICIPANT MANUAL  

Version 1 Sep 2021  1 
 

   
 

 
  

APSWI is a program of the Academy for Professional Excellence and a project of San Diego State University School of Social Work 

Homelessness in Older Adults: 
Examining the Layers 

Participant Manual 
Virtual 

 



Homelessness in Older Adults: Examining the Layers                                                  PARTICIPANT MANUAL  

Version 1 Sep 2021  2 
 

 

 
 
 
 
 
 
 

This training was developed by the Academy for Professional Excellence, with funding from 
the California Department of Social Services, Adult Programs Division. 

       
       
 
 
 
 

Alice Joy Kirk, LCSW 
Curriculum Developer, 2021 

 
  

 
 
 
 
© 2021. San Diego State University School of Social Work, Academy for Professional Excellence.  
Please acknowledge this copyright in all non-commercial uses and attribute credit to the developer 
and those organizations that sponsored the development of these materials. No commercial 
reproduction allowed. 
  



Homelessness in Older Adults: Examining the Layers                                                  PARTICIPANT MANUAL  

Version 1 Sep 2021  3 
 

 
INTRODUCTION 

 
 
We are pleased to welcome you to Homelessness in Older Adults: Examining the Layers 
Participant Manual, developed by Adult Protective Services Workforce Innovations (APSWI), a 
program of the Academy for Professional Excellence under a grant from the California Department of 
Social Services, Adult Programs Division.   
 
The Academy for Professional Excellence, a project of San Diego State University School of Social 
Work, was established in 1996 to provide exceptional workforce development and organizational 
support to the health and human services community by providing training, technical assistance, 
organizational development, research, and evaluation. Serving over 20,000 people annually, the 
Academy continues to grow with new programs and a diversity of training focused on serving the 
health and human services community in Southern California and beyond. 
 
The Academy is a project of San Diego State University School of Social Work (founded in 1963), 
which offers both a bachelor’s and master’s degree in Social Work. The School of Social Work at San 
Diego State University was founded in 1963 and has been continuously accredited by the Council of 
Social Work Education since 1966.   
 
APSWI is a program of the Academy for Professional Excellence. APSWI is designed to provide 
competency-based, multidisciplinary training to Adult Protective Services professionals and their 
partners. APSWI’s overarching goal is the professionalization of Adult Protective Services 
professionals to ensure that abused and vulnerable older adults and adults with disabilities receive 
high quality, effective interventions and services.  
 
In partnership with state and national organizations, APSWI is developing a national APS Supervisor 
Core Competency Training Curriculum. This curriculum is developed, reviewed and approved by 
experts in the elder and dependent adult abuse fields. 
 
APSWI’s partners include:  
• National Adult Protective Services Association (NAPSA) Education Committee  
• California Department of Social Services (CDSS), Adult Programs Division 
• County Welfare Directors Association of California (CWDA), Protective Services Operations 

Committee (PSOC) 

 
  

THE ACADEMY FOR PROFESSIONAL EXCELLENCE 
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EXECUTIVE SUMMARY 

HOMELESSNESS IN OLDER ADULTS: EXAMINING THE LAYERS 
This is the first workshop in the series: “Effectively Working APS Cases for Persons Experiencing 
Homelessness”. The series is designed to provide APS professionals with knowledge, practical tools, 
opportunities to build empathy and gain a better understanding of what many individuals who are 
homeless work through in order to work more effectively with this population.  
In this first workshop, APS professionals will learn some fundamentals on the experience of 
homelessness and explore biases when working with this population. After completing this first 
workshop, participants will have the foundation to better assess barriers for each individual they work 
with and help those individuals increase their protective factors such as resiliency and self-care.  
 
Virtual Training:  

● The following virtual instructional strategies are used throughout the course: short lectures 
(lecturettes), interactive activities/exercises including breakout rooms, chat box discussions, 
large group discussions, self-reflection, and poll options. PowerPoint slides are used to 
stimulate discussion.  
 

● Participants will need access to a computer with video conferencing capability and be able to 
connect to the virtual platform being used to deliver this training. A headset or earbuds with 
microphone and a video camera are highly encouraged. Participant Manual is a fillable PDF if 
using Adobe Acrobat. Participants are encouraged to either print a hard copy or ensure access 
to Adobe Acrobat to allow for highlighting, typing in comments and filling out worksheets.   

 

Course Requirements: 
● There are no course requirements, but it is recommended that participants have some 

experiencing interviewing clients.  

● It is strongly recommended that participants review HANDOUT #1- Definitions prior to 
attending training.   

 
Target Audience: This workshop is intended for new or experienced line staff.  
 
Learning Objectives:  

• Define common language and terminology used when working with people who are at risk of, 
or are experiencing homelessness. 

• Explain risk and contributing factors to becoming homeless and identify protective factors 
• Recognize how implicit and explicit bias impact the way APS professionals work with others 
• Apply a trauma-informed approach that is specific to those who are at risk of or are homeless.   
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COURSE OUTLINE 

 
CONTENT MATERIALS TIME 

WELCOME, INTRODUCTIONS, & COURSE 
OVERVIEW 

Handout #1- 
Definitions 

20 minutes 

Poll  2 min 
Connection Activity  10 min 

UNDERSTANDING RISK AND CONTRIBUTING 
FACTORS 

 20 minutes 

Homelessness before 50   
Homelessness after 50   

LAYERS OF BIAS  25 minutes 

Identity Breakout Room Activity  10 min 
Data   

THE INTERPLAY OF MENTAL, PHYSICAL AND 
COGNITIVE HEALTH 

 25 minutes 

Sheltered and Unsheltered   
Client Engagement Breakout Room Activity   10 min 

HOMELESSNESS & SUBSTANCE USE  15 minutes 

Tips for APS   
OSTRACIZING IMPACT OF HOMLESSNESS  10 minutes 

Leaning into Fear Discussion Activity  5 min 
EXISTENTIAL DESPAIR, APS VALUES, AND 
TRAUMA INFORMED CARE 

Handout #2- 
NAPSA Ethical 

Principles 

20 minutes 
 

APS Values    
Trauma Informed Care Principles    

WRAP-UP AND EVALUATIONS Handout #3- 
Vignette 

15 minutes 

Teaching a Person How to Fish Activity:   10 min 
Total Time  2.5 hours 
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HANDOUT #2: NAPSA’S ETHICAL PRINCIPLES 
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HANDOUT #3- VIGNETTE 
 
At 62 years of age I’ve had life where things were always not working out. My employment 
history is pretty sketchy. My credit isn’t too good. I’ve made life work though, through temp 
jobs, borrowing money, getting unemployment, renting rooms, staying with others. A few 
times I was on the street. Once I rented this little tiny studio apartment for a while. That was 
great while it lasted.   
 
Getting older has made some opportunities dry up. I’ve burned through friends and it’s hard to 
work at anything. Lately I’d been couch surfing with someone I kind of know. But my blood 
sugars got out of control and I had to go to the hospital. The social worker at the hospital 
helped me get social security and find a room to rent. My social security is about 865.00 a 
month. Every month. Non-stop. That was a relief until I start figuring out my expenses. 
Renting a room at $750 a month wasn’t going to work. I talked to the house manager and he 
said if I moved into a shared room he’d only charge $550.  
 
So I did. It leaves me $315.00 for expenses. And I get medi-cal and food stamps. I was 
hopeful. This could work. But then I got in another fight with my roommate, who is so 
annoying! That jerk does this on purpose, antagonizes me. The house manager wouldn’t 
even listen to my side of the story after this last fight. He gave me an eviction notice. I have to 
leave by the beginning of next month, which is about 29 days. That means a deposit for 
another place. The cost of another credit check. I hope they don’t call this house manager 
because he might take my roommate’s side and say I cause problems. How do I find another 
place anyway? And when I move, oh my gosh, how do I make sure all those people, medi-cal 
and food stamps and social security know where to send my benefits? Plus, rented rooms 
have gone up. Shared rooms are now running $600 to $650. That means even less for 
normal living expenses like shoes and clothes and medications.  
 
It is only a while from the first of the year. At least my social security will be raised. Except it’s 
only $57.00. Can you imagine? Someone told me that was good! They said that usually the 
increase is more like $20 to $40 dollars. Seriously, does Social Security really think that 
covers anyone’s increase in expenses for a whole year? I feel kind of mad. I can’t live like 
this. Social security has to give me more money. Oh geez, who am I kidding? I can’t win a 
fight with social security.  
 
I start looking at the big picture. It’s kind of tough. After years of ups and downs I had thought 
things were finally going to come together. I was going to carve a little safe place in this world, 
have a door to close when I needed a moment. Except it’s not looking so good. And this is the 
best life gets right? I don’t know. What is the point? 
 
But no. I’m not a quitter. I can do this. I can do the living outside thing again. Go back to the 
place I stayed last. Nice field. Lots of trees. Close to a convenience store. I wonder if there  
  Continued 
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are still people I know there. Maybe someone who will keep an eye on my tent if I go to the 
doctor? It’s crazy how fast someone can slit the side of a tent and clean things out. Then the 
tent is no good, and like everything else, those cheap little tents, the prices are going up. But 
really, none of this matters. What has to be done has to be done. At least long enough for me 
to build up some money to get into another place with.    
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APPENDIX A 

HANDOUT #1- DEFINITIONS 
ACES: Adverse Childhood Events. Ten-question test. Children with an ACES score of over 4 are 
predisposed toward multiple challenges in childhood and adulthood, including homelessness. 
Bi-directional: When two things impact each other. Ex. A contributing cause of homelessness may 
be substance use or mental illness. However, once a person is homeless, that frequently contributes 
to a decline in mental health or increase in substance use.  
Black, Indigenous, Person of Color (BIPOC):  Black, Indigenous, People/Person of Color. The 
term is frequently used to acknowledge that Black and Indigenous people are severely impacted 
by systemic racial injustices. 
Chronic Homelessness: (HUD Definition CoC and ESG Homeless Eligibility - Definition of Chronic 
Homelessness - HUD Exchange) 

• A homeless individual with a disability as defined in section 401(9) of the McKinney-Vento 
Assistance Act (42 U.S.C. 11360(9)), who: 

o Lives in a place not meant for human habitation, a safe haven, or in an emergency 
shelter, and 

o Has been homeless and living as described for at least 12 months* or on at least 4 
separate occasions in the last 3 years, as long as the combined occasions equal at 
least 12 months and each break in homelessness separating the occasions included at 
least 7 consecutive nights of not living as described. 

• An individual who has been residing in an institutional care facility for less, including jail, 
substance abuse or mental health treatment facility, hospital, or other similar facility, for fewer 
than 90 days and met all of the criteria of this definition before entering that facility**; or 

• A family with an adult head of household (or, if there is no adult in the family, a minor head of 
household) who meets all of the criteria of this definition, including a family whose composition 
has fluctuated while the head of household has been homeless. 

Continuums of Care: (CoC)- local planning bodies responsible for coordinating the full range of 
homelessness services in a geographic area, which may cover a city, county, metropolitan area, or 
an entire state. In order to be eligible for housing restricted to chronically homeless individuals or 
families under the CoC program, participants must meet the HUD definition of chronically homeless. 

Couch Surfing: to stay temporarily in a series of other people's homes, typically by sleeping on their 
sofas. 
Dehumanizing:  

1. to deprive (someone or something) of human qualities, personality, or dignity.  
2. to address or portray (someone) in a way that obscures or demeans that person's humanity or 

individuality 

  

Continue
 

https://www.hudexchange.info/homelessness-assistance/coc-esg-virtual-binders/coc-esg-homeless-eligibility/definition-of-chronic-homelessness/
https://www.hudexchange.info/homelessness-assistance/coc-esg-virtual-binders/coc-esg-homeless-eligibility/definition-of-chronic-homelessness/
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Existentialism: a philosophical theory or approach which emphasizes the existence of the individual 
person as a free and responsible agent determining their own development through acts of the will. 
Existential Despair: a painful sense that no human activity of any kind could ever be of any worth. 

Explicit bias: Conscious and deliberate, the person is fully aware they hold a positive or negative 
view of a group or person. 

Fundamental attribution error: refers to an individual's tendency to attribute another's actions to 
their character or personality, while attributing their own behavior to external situational factors 
outside of their control.  Frequently used to explain other’s problems such as homelessness.  

Harm reduction: refers to policies, programs and practices that aim to minimize negative health, 
social and legal impacts associated with drug use, drug policies and drug laws. Harm reduction is 
grounded in justice and human rights. It focuses on positive change and on working with people 
without judgement, coercion, discrimination, or requiring that they stop using drugs as a precondition 
of support. 

Houseless: A term being used to describe people who are homeless because the word homeless 
has taken on a pejorative meaning and automatically disconnects and ostracizes individuals. 
“Houseless” describes individuals as having a connection, a place in society even though they do not 
have a physical space, a house, to live in.   

Implicit bias: Occurs automatically and unintentionally. Affects judgements, decisions and 
behaviors.     

LGBTQIA2s +: Lesbian, Gay, Bisexual, Transgender, Queer or Questioning, Intersex, Asexual or 
Ally, Two Spirit, Other non heterosexual individuals, such as pansexual.  

Maslow’s Hierarchy of Needs: Maslow's hierarchy of needs is a motivational theory in psychology 
comprising a five-tier model of human needs, often depicted as hierarchical levels within a pyramid. 
From the bottom of the hierarchy upwards, the needs are: physiological (food and clothing), safety 
(job security), love and belonging needs (friendship), esteem, and self-actualization. 
Permanent Supportive Housing: (PSH)- a housing model designed to provide housing assistance 
(project- and tenant-based) and supportive services on a long-term basis to people who formerly 
experienced homelessness. HUD’s Continuum of Care program, authorized by the McKinney-Vento 
Act, funds PSH and requires that the client have a disability for eligibility.  
Precarious Housing: currently housed, but likely to become homeless, generally because the 
housing is unaffordable. 
Rapid Rehousing- a housing model designed to provide temporary housing assistance to people 
experiencing homelessness, moving them quickly out of homelessness and into permanent housing.  
  

Continue
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Safe Havens- Supportive Housing Programs which serves hard-to-reach homeless persons with 
severe mental illness who come primarily from the streets and have been unable or unwilling to 
participate in housing or supportive services. This is temporary shelter and services for to hard-to-
serve individuals.  
Severe Housing Burden—50% or more of income going to housing payment.  
 
Severe Mental Health Issues- a mental, behavioral, or emotional disorder resulting in serious functional 
impairment, which substantially interferes with, or limits, one or more major life activities.  
Sheltered Homelessness- refers to people who are staying in emergency shelters, transitional 
housing programs, or safe havens. (Oppositive of unsheltered homelessness which refers to people 
living directly on the streets). 

Societal bias- can be positive or negative and refers to being in favor, or against individuals or 
groups based on their social identities, race, gender, etc. It includes stereotyping (thoughts), prejudice 
(feelings) and discrimination (behaviors). 

Sustained recovery- Recovery from alcohol and drug use through a process of change in which an 
individual achieves abstinence and improved health, wellness and quality of life.  

Systemic bias- also called institutional bias, and related to structural bias, is the inherent 
tendency of a process to support particular outcomes, such as racial profiling.  

Transitional Housing Programs- provide people experiencing homelessness a place to stay 
combined with supportive services for up to 24 months.   
Unsheltered Homelessness- refers to people whose primary nighttime location is a public or private 
place not designated for, or ordinarily used as, a regular sleeping accommodation for people (for 
example, the streets, vehicles, or parks). 
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