
REGISTRATION DEADLINE: January 31, 2022 

*Zoom link will be sent with registration 
confirmation* 

Please register through your county training 
coordinator 

If you have any questions please contact 
apstraining@sdsu.edu  

 

 

       
 

 

Supervisor Core 3B: Supervisor as Trainer 
Virtual Training 

 
 

 
 

 

 
 
 
 
 
 
 
 
 

 

 

 

 

Description 
In this interactive and dynamic introductory training, participants learn how to build and manage effective teams, 
maintain healthy teams, and assess your team overall. Supervisor as Trainer is a training program that is part of 

the National APS Supervisor Core Curriculum. It is one of four training modules focused on supporting core 
competency in Teambuilding and Individual Development. 

It is one of four training modules that will be offered consecutively this fiscal year focused on supporting the core 
competency in Teambuilding and Individual Development 

These modules include:  Building and Managing Effective APS Teams (Module 3A), Supervisor as Trainer (Module 
3B), Onboarding New Staff (Module 3C), and Coaching and Mentoring (Module 3D). 

Please note: While one is not a pre-requisite for another, it is recommended that the modules be 
completed in the order listed. 

 
Dates and Times 

 

DATE:    February 16, 2022 

TIME:    8:30 AM- 12 PM 

Platform:    ZOOM  

 
___________________________________ 

 

DATE:    February 23, 2022 

TIME:    12:30 PM- 4 PM 

Platform:    ZOOM 

 

Learning Objectives 

Intended Audience Registration 

Brenda Wilson-Codispoti is a Licensed Clinical Social Worker with 25 years of experience working for 
Social Services and as a curriculum developer/trainer/educator. Brenda works as a Special Consultant for 
San Diego State University Academy for Professional Excellence and for the National Association of Adult 

Protective Services Workers (NAPSA). Brenda is also Adjunct Faculty for Cypress Community college. 

Brenda previously held the position as Training Manager for the County of Orange Social Services Agency, 
in California from 2015-2020 and provided oversight for all Social Services training programs that 

supporting approximately 4300 employees. 

Prior to her position as Administrative Manager II she worked for Adult Protective Services in Orange 
County for 11 yrs. as both a social worker and a supervisor. She was the lead trainer and considered a 

Subject Matter Expert (SME) for APS. She has created and provided specialized training to judicial officers, 
law enforcement, healthcare providers, and financial institutions 

She has presented at numerous conferences including the California Bankers Association, NAPSA, and the 
California Welfare Directors Association (CWDA). 

 

 

By the end of this training, participants will be 
able to: 
 
1.  Recognize the importance of Teams and 
Teambuilding in APS. 
 
2.  Identify how to build and manage healthy, 
effective teams. 
 
3. Assess and recognize strengths and growth 
opportunities within your team. 
 
4.  Discuss strategies for managing virtual 
teams. 

Presenter 

 

The target audience for this training is APS 
supervisors. 

Adult Protective Services Workforce Innovations 
(APSWI) is a program of the Academy for Professional 
Excellence, a project of the San Diego State University 
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