
 

Supervisor Core 3C: 
Onboarding New Staff   
Virtual Training  

 

In this interactive and dynamic introductory training, 

participants learn about the onboarding process and the 

supervisor’s role, implementing an onboarding plan, using 

training resources, encouraging critical thinking skills, and 
evaluating and documenting progress and providing effective 

feedback. 

Learning Objectives: 

By the end of this training, participants will be able to: 

 Define the onboarding process and its importance. 

 Describe the supervisor’s role during onboarding and 3 
key components of the process.  

 Evaluate and document new staff’s progress in meeting 
milestones. 

Course Requirements:  
Onboarding New Staff is a training program that is part of the 

National APS Supervisor Core Curriculum. It is one of four 
training modules that will be offered consecutively this fiscal year 

focused on supporting the core competency in Teambuilding and 

Individual Development.  

Please note: While one is not a prerequisite for another, it is 

recommended that the modules be completed in the order listed.  

Presenter: 

Amy Waszak, LMFT - APS Supervisor/Clinical Supervisor 
Amy has had a long career with San Diego County APS, 

including many years as an APS Investigator/Case Manager, 

and over 7 years as an APS Supervisor with an emphasis on 

job coaching and training. Amy has contributed to the 

development of APS protocol and best practices. Amy has 
delivered trainings to APS staff in various regions of the 

state, including southern and central CA. Amy serves on the 

Adult Protective Services Workforce Innovations (APSWI) 

Supervisor Curriculum Advisory Committee and has 
contributed to creation and development of Supervisor Core 

Curriculum modules. Amy is a licensed mental health 

clinician and provides clinical supervision to APS staff as 

well as works part-time providing virtual therapy to adults.

 VIRTUAL 
EVENTS 

 

Cohort 1:  

Dates: April 12 (part 1) and 

April 13 (part 2), 2022 

Time: 1:00 pm – 3:00 pm 

----------------------------- 

Cohort 2:  
Dates: April 27 (part 1) and 

April 28 (part 2), 2022 

Time: 1:00 pm – 3:00 pm 

 

 REGISTRATION 

The registration due 

date for this training is 
March 28,  2022. 

*Zoom link will be sent 
with registration 

confirmation 

 

AUDIENCE 

This workshop is 
intended for APS 

supervisors. It is 

recommended that all 
supervisors take the 

training at initial roll-

out.  Subsequent training 

will be made available to 
new APS supervisors.

 

Visit us at theacademy.sdsu.edu.     

          

https://theacademy.sdsu.edu/
https://www.facebook.com/SDSUAcademy/
https://twitter.com/Acad4ProfExcell
https://www.linkedin.com/company/sdsuacademy/
https://www.youtube.com/user/TheAcademySDSU

