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INTRODUCTION 

 
 
We are pleased to welcome you to Case Consultation Participant Manual (Module 4 A & 
B), developed by Adult Protective Services Workforce Innovations (APSWI), a program 
of the Academy for Professional Excellence under a grant from the California Department 
of Social Services, Adult Programs Division.   

 

The Academy for Professional Excellence, a project of San Diego State University School 
of Social Work, was established in 1996 to provide exceptional workforce development 
and organizational support to the health and human services community by providing 
training, technical assistance, organizational development, research, and evaluation. 
Serving over 20,000 people annually, the Academy continues to grow with new 
programs and a diversity of training focused on serving the health and human services 
community in Southern California and beyond. 

 

The Academy is a project of San Diego State University School of Social Work (founded 
in 1963), which offers both a bachelor’s and master’s degree in Social Work. The School 
of Social Work at San Diego State University was founded in 1963 and has been 
continuously accredited by the Council of Social Work Education since 1966.   

 

APSWI is a program of the Academy for Professional Excellence. APSWI is designed to 
provide competency-based, multidisciplinary training to Adult Protective Services 
professionals and their partners. APSWI’s overarching goal is the professionalization of 
Adult Protective Services professionals to ensure that abused and vulnerable older adults 
and adults with disabilities receive high quality, effective interventions and services.  

 

In partnership with state and national organizations, APSWI is developing a national APS 
Supervisor Core Competency Training Curriculum. This curriculum is developed, 
reviewed and approved by experts in the elder and dependent adult abuse fields. 

 

APSWI’s partners include:  

• National Adult Protective Services Association (NAPSA) Education Committee  

• California Department of Social Services (CDSS), Adult Programs Division 

• County Welfare Directors Association of California (CWDA), Protective Services 
Operations Committee (PSOC) 

 

THE ACADEMY FOR PROFESSIONAL EXCELLENCE 
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EXECUTIVE SUMMARY 
EXECUTIVE SUMMARY 

EFFECTIVE CASE CONSULTATION 
Without a doubt, supervisors have one of the most multifaceted and difficult roles within 
APS programs. A clear understanding of key roles and responsibilities when it comes to 
case consultation is instrumental for job success and satisfaction. Each of you are just as 
unique in your own supervisory practice as you are in your case consultation skills.  This 
training will address specific, foundational roles of case consultation, which will then 
allow you to apply your own creative touch as to how you approach and lead the case 
consultation process.  Join us for this interactive, training outlining the importance of 
effective case consultation 

 

Virtual Training:  
● The following virtual instructional strategies are used throughout the course: short 

lectures (lecturettes), interactive activities/exercises including breakout groups, 
chat box discussions, large group discussions, self-reflection, poll options, and 
individual practice. PowerPoint slides and role playing/demonstrations are used to 
stimulate discussion and skill development. 

 
● Participants will need access to a computer with video conferencing capability and 

be able to connect to the virtual platform being used to deliver this training. A 
headset or earbuds with microphone and a video camera are highly encouraged. 
Participant Manual is a fillable PDF if using Adobe Acrobat. Participants are 
encouraged to either print a hard copy or ensure access to Adobe Acrobat to allow 
for highlighting, typing in comments and filling out worksheets.   

Course Requirements: None 
Target Audience: This workshop is intended for new supervisors, APS Professionals 
that may be wanting to promote, or experienced staff who may require a refresher.  

Outcome Objectives for Participants: 

By the end of this training participants will be able to:  
• Explain the importance of case consultation. 

• Identify methods for constructive case consultation within your supervisory role. 

• Explain the different components needed for a thorough case consultation. 

• Demonstrate effective case consultation practice with a given scenario.  
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COURSE OUTLINE-DAY 1 

CONTENT MATERIALS TIME 
(MIN.) 

SLIDES 

WELCOME, HOUSEKEEPING 
AND INTRODUCTIONS 
Welcome, Housekeeping, 
Technology Overview, and 
Introductions Lecture 10 1-3
Learning Objectives and Activity Lecture, activity #1 15 4-5
The 3 W’s of Case Consultation 
(What, Why, & When) Lecture, activity #2 

40 6-9

Risk assessment Lecture 10 10 
BREAK 10 
Investigation Lecture, question and 

answer, activity #3 
35 11 

Service and Safety Planning Lecture 10 12 
Case Closure Lecture 10 13 
Documentation  Lecture, question and 

answer, Activity #4 
20 14 

Caseload Prioritization  Lecture, question and 
answer, Handout 

10 15 

Transfer of Learning Lecture 5 16 
Closing and Evaluations  Closing and 

Evaluations  
5 17 

Total Time (Including 
Breaks) 

3 Hours 

TRANSFER OF LEARNING Case Consultation 
Template 

30 On Own 
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COURSE OUTLINE-DAY 2 

CONTENT MATERIALS TIME 
(MIN.) 

SLIDES 

WELCOME TO DAY 2 Lecture 5 18 
Case Consultation Template 
Activity and Report Out  Activity #5 40 19-20
BREAK 10 
Professional Boundaries   Lecture, handout 5 21 
Values and Ethics  Lecture, handout 10 22-23
Debriefing Trauma  Lecture 5 24 
Closing and Evaluations  Closing and 

Evaluations  
10 25 

Total Time (Including 
Breaks) 

1.5 Hours 

Total Credit Time for Module 5 Hours 
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Continued  

Handout: Case Studies 

Case Study A-Princess Williams 

Princess is a 72-year-old African American female.  Princess speaks English; however, is 
deaf.  Princess’s medical conditions include diabetes, hypertension, bipolar disorder, L 
side paralysis from a past stroke, is non-ambulatory, and has a history of alcohol abuse.  
Princess lives with her daughter, Laquita, who is her caregiver. Laquita assists Princess 
with most of her ADL’s and IADL’s.  Laquita is making the report.  Laquita states that 
her boyfriend, Colin, came over last night and brought alcohol to her mother.  Laquita 
states that both Colin and Princess started drinking and then started arguing.  Laquita 
states that Colin then struck her in the face.  Laquita informs APS that this happens 
quite often, and the police are called; however, this is Laquita’s first call to APS.  There 
is a 72-hour response time assigned to this case (by the call/intake center).   

You, the experienced supervisor, assign this case to your worker that has been here for 
5 weeks.  

Individually answer the following questions: 
● What discussion would you have with the staff member surrounding the response 

time? 
● Why would APS intervention be warranted? What parties would you contact prior 

to going out and why? 
● Are there any considerations that needs to be discussed regarding the client’s 

medical and behavioral health information? 
● What safety precautions should you be discussion with the staff member?  
● What next steps would you recommend to the APS Professional?  

 

Discuss what you came up individually and write down best practices shared 
from your group here: 
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Continued  

 

Case Study B-Cathleen Green 

Part 1 

Cathleen Green is a 44-year-old Caucasian female, is a dependent adult, and has an 
extensive APS history.  Cathleen is diagnosed with Cerebral Palsy, and Post Traumatic 
Stress Disorder.  Cathleen is high functioning, independent with most of her ADL’s and 
IADL’s, and is alert and oriented; however, she has impaired judgement, and goes to a 
day program.  Cathleen was sexually abused as a child.  Cathleen has a history of 
making false allegations of sexual abuse against staff at the day program.  APS has been 
out several times and the allegations have been unfounded.  Cathleen is now self-
reporting that the Janitor that works at the day program, Adam Adame, sexually 
assaulted her in the bathroom 3 months ago.  

You, the supervisor, assign this case to Margaret Wright, an experienced APS worker, 
that has seen Cathleen several times in the past.  Margaret expresses frustration as 
Cathleen has been untruthful in the past.  Margaret states to you “why even go out, we 
all know she is lying again.  I know that the allegations will be unfounded.  I have other 
clients to see that really need my help.” 

Individually answer the following question: 
● What type of discussion would you have with Margaret to address any biases that 

she has regarding Cathleen?   

 

Part 2 

Margaret goes out to see Cathleen while Cathleen is at her day program.  Cathleen’s 
gives a detailed explanation of events that transpired regarding the alleged sexual 
abuse, and that she was forced to have sex with Adam.  Cathleen states she was going 
to the bathroom, Adam came in and locked the bathroom door, and stated to Cathleen 
“I will not let you out of here until you have sex with me”.  Cathleen also reports that 
she went to her doctor a few weeks ago and found out she was pregnant.  Cathleen 
provides lab work to Margaret confirming that she is pregnant.  

Margaret speaks to Adam Adame who refuses to give a statement and yells at Margaret 
to “Go Away”! 

Margaret debriefs the case with you and says “even if she is pregnant, she is probably 
lying about how she became pregnant.  I do not want to damage Adam’s reputation.”  
Margaret turns in her case to you with the Allegation of Sexual Abuse unfounded.  
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Continued  

 

 

Individually answer the following question: 
● How would you discuss with Margaret that the Unfounded determination may not 

be appropriate?  What type of direction would you give her? 

Discuss what you came up individually and write down best practices shared 
from your group here: 

 

 

 

 

 

 

 

 

 

 

 

Case Study C-Armini Zare 

Armini Zare is a 77 year old Iranian male whose primary language is English.  Armini is 
diagnosed with hypertension, diabetes, and Chronic Obstructive Pulmonary Disease 
(COPD).  Armini has a caregiver that assists Armini with cooking, cleaning, grocery 
shopping, errands, dressing, bathing, and accompaniment to doctor appointments.  
Armini has an extensive APS history.  Armini’s caregivers frequently call APS to report 
that Armini continuously smokes cigarettes with his oxygen on.  Several APS 
Professionals have gone to visit Armini and Armini refuses APS’s recommendation to not 
smoke with his oxygen on.   

You assign the case to Jessica Hernandez who visits Mr. Zare.  Jessica educates Mr. Zare 
on the potential consequences of smoking while using his oxygen machine.  Mr. Zare 
refuses Jessica’s recommendation and states “I have been smoking with oxygen on for 
years, I know how to play it safe”.  Jessica leaves several resources for Mr. Zare and 
reviews them with Mr. Zare. Mr. Zare becomes angry and then terminates the interview 
and asks Jessica to leave. Jessica debriefs the case with you and just wants to close the 
case “client refuses services”. 
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Individually answer the following question: 
● How would you engage Jessica regarding documenting the services that she did 

provide; even though the client refused services?  

Discuss what you came up individually and write down best practices shared 
from your group here: 
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Continued  

 

Handout: NAPSA Code of Ethics 
Adult Protective Services programs and staff promote safety, independence, and quality-
of-life for older persons and persons with disabilities who are being mistreated or in 
danger of being mistreated, and who are unable to protect themselves. 

Guiding Value 

Every action taken by Adult Protective Services must balance the duty to protect the 
safety of the vulnerable adult with the adult’s right to self-determination. 

Secondary Value 

Older persons and persons with disabilities who are victims of mistreatment should be 
treated with honesty, caring, and respect. 

Principles 
● Adults have the right to be safe. 
● Adults retain all their civil and constitutional rights, e.g., the right to live their 

lives as they wish, manage their own finances, enter into contracts, marry, etc. 
unless a court adjudicates otherwise. 

● Adults have the right to make decisions that do not conform with societal norms 
as long as these decisions do not harm others. 

● Adults have the right to accept or refuse services. 

NAPSA (or APS) Practice Guidelines 

APS worker practice responsibilities include: 

● Recognize that the interests of the adult are the first concern of any 
intervention. 

● Avoid imposing personal values on others. 
● Seek informed consent from the adult before providing services. 
● Respect the adult’s right to keep personal information confidential. 
● Recognize individual differences such as cultural, historical and personal values. 
● Honor the right of adults to receive information about their choices and options 

in a form or manner that they can understand. 
● To the best of one’s ability, involve the adult as much as possible in developing 

the service plan. 
● Focus on case planning that maximizes the vulnerable adult’s independence and 

choice to the extent possible based on the adult’s capacity. 
● Use the least restrictive services first whenever possible—community-based 

services rather than institutionally-based services. 
● Use family and informal support systems first as long as this is in the best 

interest of the adult. 
● Maintain clear and appropriate professional boundaries. 
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● In the absence of an adult’s expressed wishes, support casework actions that 

are in the adult’s best interest. 
● Use substituted judgment in case planning when historical knowledge of the 

adult’s values is available. 
● Do no harm. Inadequate or inappropriate intervention may be worse than no 

intervention. 

 

https://www.napsa-now.org/napsa-code-of-
ethics/#:~:text=Adult%20Protective%20Services%20programs%20and,are%20unable
%20to%20protect%20themselves.  
  

https://www.napsa-now.org/napsa-code-of-ethics/#:%7E:text=Adult%20Protective%20Services%20programs%20and,are%20unable%20to%20protect%20themselves
https://www.napsa-now.org/napsa-code-of-ethics/#:%7E:text=Adult%20Protective%20Services%20programs%20and,are%20unable%20to%20protect%20themselves
https://www.napsa-now.org/napsa-code-of-ethics/#:%7E:text=Adult%20Protective%20Services%20programs%20and,are%20unable%20to%20protect%20themselves
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Handout: NASW Ethical Principles 

The following broad ethical principles are based on social work's core values of service, 
social justice, dignity and worth of the person, importance of human relationships, 
integrity, and competence. These principles set forth ideals to which all social workers 
should aspire. 

Value: Service 

Ethical Principle: Social workers' primary goal is to help people in need and to address 
social problems. 

Social workers elevate service to others above self-interest. Social workers draw on their 
knowledge, values, and skills to help people in need and to address social problems. 
Social workers are encouraged to volunteer some portion of their professional skills with 
no expectation of significant financial return (pro bono service). 

Value: Social Justice 

Ethical Principle: Social workers challenge social injustice. 

 

Social workers pursue social change, particularly with and on behalf of vulnerable and 
oppressed individuals and groups of people. Social workers' social change efforts are 
focused primarily on issues of poverty, unemployment, discrimination, and other forms 
of social injustice. These activities seek to promote sensitivity to and knowledge about 
oppression and cultural and ethnic diversity. Social workers strive to ensure access to 
needed information, services, and resources; equality of opportunity; and meaningful 
participation in decision making for all people. 

Value: Dignity and Worth of the Person 

Ethical Principle: Social workers respect the inherent dignity and worth of the person. 

 

Social workers treat each person in a caring and respectful fashion, mindful of individual 
differences and cultural and ethnic diversity. Social workers promote clients' socially 
responsible self-determination. Social workers seek to enhance clients' capacity and 
opportunity to change and to address their own needs. Social workers are cognizant of 
their dual responsibility to clients and to the broader society. They seek to resolve 
conflicts between clients' interests and the broader society's interests in a socially 
responsible manner consistent with the values, ethical principles, and ethical standards 
of the profession. 

Value: Importance of Human Relationships 

Ethical Principle: Social workers recognize the central importance of human 
relationships. 

 

 
Continued  
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Social workers understand that relationships between and among people are an 
important vehicle for change. Social workers engage people as partners in the helping 
process. Social workers seek to strengthen relationships among people in a purposeful 
effort to promote, restore, maintain, and enhance the well-being of individuals, families, 
social groups, organizations, and communities. 

Value: Integrity 

Ethical Principle: Social workers behave in a trustworthy manner. 

Social workers are continually aware of the profession's mission, values, ethical 
principles, and ethical standards and practice in a manner consistent with them. Social 
workers act honestly and responsibly and promote ethical practices on the part of the 
organizations with which they are affiliated. 

Value: Competence 

Ethical Principle: Social workers practice within their areas of competence and develop 
and enhance their professional expertise. 

Social workers continually strive to increase their professional knowledge and skills and 
to apply them in practice. Social workers should aspire to contribute to the knowledge 
base of the profession. 

https://www.socialworkers.org/About/Ethics/Code-of-Ethics/Code-of-Ethics-English 
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