EFFECTIVE CASE CONSULTATION

Without a doubt, supervisors have one of the most multifaceted and difficult
roles within APS programs. A clear understanding of key roles and
responsibilities when it comes to case consultation is instrumental for job
success and satisfaction. Each of you is just as unique in your own
supervisory practice as you are in your case consultation skills. This training
will address specific, foundational roles of case consultation, which will then
allow you to apply your own creative touch as to how you approach and lead
the case consultation process. Join us for this interactive, training outlining
the importance of effective case consultation.

Virtual Training:

e The following virtual instructional strategies are used throughout the
course: short lectures (lecturettes), interactive activities/exercises
including breakout groups, chat box discussions, large group
discussions, self-reflection, poll options, and individual practice.
PowerPoint slides and role playing/demonstrations are used to
stimulate discussion and skill development.

e Participants will need access to a computer with video conferencing
capability and to be able to connect to the virtual platform being
used to deliver this training. A headset or earbuds with microphone
and a video camera are highly encouraged. Participant Manual is a
fillable PDF if using Adobe Acrobat. Participants are encouraged to
either print a hard copy or ensure access to Adobe Acrobat to allow
for highlighting, typing in comments and filling out worksheets.

Course Requirements: None

Target Audience: This workshop is intended for new supervisors,
APS professionals that may be wanting to promote, or experienced
staff who may require a refresher.

Outcome Objectives for Participants:
By the end of this training participants will be able to:

e Explain the importance of case consultation.

o Identify methods for constructive case consultation within your
supervisory role.

e Explain the different components needed for a thorough case
consultation.

e Demonstrate effective case consultation practice with a given scenario.
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