~ APS Leaders Institute
~ APS Funding & Realignment:

‘What Does It Mean to You?

it

APSWI

Adult Protective Services
Workforce Innovations

This workshop will provide an overview of how the Adult
Protective Services (APS) program is funded in California
at both state and county levels. The workshop will explain
realignment, how it impacts funding for county programs
and implications for APS funding. The workshop is a
primer for adult services and APS leaders, including
discussion on how to use this knowledge when
communicating with county leaders about program
budget, funding and resources for the APS program.

Leaders from San Mateo and Riverside counties will join
the panel. They bring experience across human service
program areas, and will share their fiscal and program
expertise, including how intra-county budgeting
requirements are managed.

Learning Objectives

e Learn the basics of state and county funding of adult
services and the Adult Protective Services program

e Explore effective ways for program leaders to use fiscal
knowledge

e Identify communication strategies and models you may wish
to adopt

Meet the Panelists

VIRTUAL EVENT

Date: February 19, 2025
Time: 9:00 a.m. - 11:30 a.m. PT

This course will be conducted
remotely through Zoom.

A link will be sent to
participants a week before
training.

=Ly
gf REGISTRATION

Please scroll down for the
registration form. Complete and
email to apstraining@sdsu.edu

Registration due date no later
than February 3, 2025.

%AUDIENCE

This workshop is intended for
all APS Managers and Adult
Services Administrators

Ardee Apostol, Director of Finance for the County of San Mateo, Human Services Agency

Barry Dewing, Assistant Director of the Adult Services Division, Riverside County

Gergis Kirnalious, Chief Finance Officer for the Department of Public Social Services, Riverside County

Presenter Bios

Continued on Page 2


https://zoom.us/
mailto:apstraining@sdsu.edu
https://theacademy.sdsu.edu/programs/apswi/aps-leaders-institute/

Workshop Format:

e Panel Presentations

e Discussion with Panelists

e Questions and Answers

e Breakout Groups

e Debriefing with all Participants

Registration:

Name:

(Last) (First)
Primary Job Assignment:

(Manager, Program Specialist, Director, Other)

E-mail Address:

County:

Program:

Phone #:

Cell #:

1. Do you consider your county size to be small, medium or large?
2. We would like to include the emails of workshop participants in a contact list for
your networking use. Please indicate if you do NOT want your email shared with

other participants.
Additional Information:

(Include special accommodations needed)

Please email your completed registration to apstraining@sdsu.edu

The Academy for Professional Excellence is committed to creating an inclusive and welcoming
environment that appreciates and builds on diversity. In accordance with the Americans with
Disabilities Act (ADA) of 1990, as amended, the Academy for Professional Excellence prohibits
discrimination on the basis of disability. To request accommodations, please contact APSWI at
apstraining@sdsu.edu.

fﬁ‘,%?o?e?sm%ﬂ We create experiences that transform the heart, mind, and practice.

Excellence

Visit us at theacademy.sdsu.edu.
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